1. How long have you been on the board?
Q Less than 1 year

O 1 year to less than 3 years

O 3 years to less than 5 years

O 5 years to less than 10 years

Q 10 years or more
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2. Please rate Your Own Individual Performance as a board member on each of the following

dimensions:
Don't know
enough about
Exceeds Meets Needs this item to rate
Expectations Expectations Improvement it

,::;r;::yboard meetings O O Q O O O
O O O

Participates in board O
meetings

O
O

Is active in committee
work; attends work
sessions and training
sessions

O
O
O
O
O
O

Supports majority
decisions

Willing to make changes
in the organization

Works cooperatively with
the Executive Director

Is active in fundraising

Attends organization
events

O 0 OO0 O O
O 0 o0 O O
OO0 OO0 O O
OO0 OO0 O O
O 0 o0 O O
OO0 OO0 O O

3. If you indicated that an area needs improvement, please tell us why:
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4. Please rate The Overall Performance of the Board (as a whole)on each of the following dimensions:

Don't know
enough about
Exceeds Meets Needs this item to rate
Expectations Expectations Improvement it

,::;r;::yboard meetings O O Q O O Q
O O O

Participates in board O
meetings

O
O

Is active in committee
work; attends work
sessions and training
sessions

O
O
O
O
O
O

Supports majority
decisions

Willing to make changes
in the organization

Works cooperatively with
the Executive Director

Is active in fundraising

Attends organization
events

O 0 OO0 O O
O 0 o0 O O
OO0 OO0 O O
OO0 OO0 O O
O 0 o0 O O
OO0 OO0 O O

5. If you indicated that an area needs improvement, please tell us why:
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6. Please indicate your level of agreement with each of the following statements related to board and
organizational performance.

Don't know
enough about
Strongly this item to rate
Strongly Agree Agree Neutral Disagree Disagree it

The board membership
is sufficiently diverse

(not too narrowly O O O O O O

focused on a small
group)

The organization is well

known and respected in Q O Q O O Q

the community

The organization
presents a compelling

case for support to both O O O Q O O

its constituency and its
contributors

The financial needs are

clearly and simply O Q O O Q O

outlined

Board members are
active and assume

general oversight of the O O O O O O

affairs of the
organization

The board allows staff to

carry out the day to day

operational affairs of the O O O O O O
organization

Board members know
what is expected of them

The board assumes
proper oversight of the
budget

There is an effective

committee structure in O O O O O O

place

The roles of the board

and staff are clearly Q O Q O O Q

defined
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Don't know
enough about
Strongly this item to rate
Strongly Agree Agree Neutral Disagree Disagree it

There is an effective

process in place for

evaluating the Executive O Q O O O O
Director

The financial records are

kept accurately and

statements produced O Q O O O O
frequently and promptly

There are controls in

place that meet

generally accepted O Q O O Q O
accounting standards

The fundraising program
is well organized

Board members carry
out their fundraising
responsibilities

The organization's

programs meet the O O O O O O

needs of the community

There are well defined
goals, objectives and

strategies for the next
several years that take O O O O O O
financial realities into

account

The board, staff, and

community are involved O O O Q O O

in the planning process

The organization and its
programs are regularly

evaluated and the results O O Q O O Q
are used in long range
planning

The goals of our board
are clear O O O O O O

The expectations as a

board member are

similar to what | have

experienced with other Q O Q O O O
boards
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Don't know
enough about
Strongly this item to rate
Strongly Agree Agree Neutral Disagree Disagree it

The board has an

effective approach to

problem solving and

decision making that O O O O O O
includes listening to and

evaluating input from all

sides

Board members usually
work together as a team

| understand what is
expected of me as a
board member

| am serving on the

committees that best use O O O O O O

my skills and talents

When | disagree with a
proposed course of

action i do NOT feel Q O O O O O

pressured to accept the
majority viewpoint

QOur board has
developed ground rules
on how the board will

function and how
members behave and O Q O O O O
give each other

constructive feedback to
keep things on track

Our board oversees
implementation plans

and determines

appropriate criteria for O O O O O Q
evaluating the success

of plans

Board members deal

with conflict openly and

honestly in an effort to O O O Q O O
resolve it

Most of our board

members are (or would,

if given the chance) able O O O O O O
to become officers of the

board
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7. If you disagreed with any of the above, please tell us why:

8. What do you feel are the top board development priorities over the next 2-3 years?

Priority 1

Priority 2

Priority 3

INCORPORATED | CONSULTING

6 STRATEGY SOLUTIONS | TRANSFORMATION




	1. How long have you been on the board?
	2. Please rate Your Own Individual Performance as a board member on each of the following dimensions:
	3. If you indicated that an area needs improvement, please tell us why:
	4. Please rate The Overall Performance of the Board (as a whole) on each of the following dimensions:
	5. If you indicated that an area needs improvement, please tell us why:
	6. Please indicate your level of agreement with each of the following statements related to board and organizational performance.
	7. If you disagreed with any of the above, please tell us why:
	8. What do you feel are the top board development priorities over the next 2-3 years?

	1053236705: 
	1053236708: 
	1053236715_10848704065: 
	1053236715_10848704068: 
	1053236715_10848704071: 
	1053236714: 


